
 

 

TOWN OF FRIDAY HARBOR 
Post Office Box 219 • Friday Harbor, Washington 98250 

(360) 378 - 2810 • FAX (360) 378 - 5339 • www.fridayharbor.org  
  

 
 

AGENDA 

 PLANNING COMMISSION 

Thursday, March 12, 2026 at 5:30 PM 

Town Council Chambers - 60 Second Street  
Zoom: https://us02web.zoom.us/j/83428094163 ~ Meeting ID: 834 2809 4163   

 
MISSION STATEMENT: The Friday Harbor Arts Commission (FHAC) exists to support excellence, vitality, 
diversity, and accessibility of the arts as essential to the quality of life and cultural enrichment for town residents and 
visitors. The commission should foster the community’s vision through the acquisition, placement, and maintenance 
of public art and by promoting participation, innovation, and partnership in the visual, performing, and literary arts. 
  
Call to Order / Roll Call  

Public Comments  

Approval of Minutes 

• Approval of minutes 

Holliwalk PRD and Variances Project Presentation 

• Director Ericson Presenting 

2026 Comprehensive Plan Amendment Review 

• Director Ericson presenting 

Department Update  

Adjourn 
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Dra� Minutes 

Friday Harbor Planning Commission Mee�ng 
Thursday, May 22, 2025, 5:30 PM, Council Chambers 

 
CALL TO ORDER 

The mee�ng was called to order by Francine Shaw at 5:35 p.m. 

ROLL CALL 

COMMISSIONERS PRESENT: Francine Shaw, Irene Voskamp, Paul Dosset, Megan Cook 

COMMISSIONERS ABSENT: None  

STAFF PRESENT: Ryan Ericson, Community Development Director 

OTHERS PRESENT:  Shannon Davis and Magali Cota, Friends of the San Juans 

AGENDA ITEMS: 

Approval of the Minutes 

At 5:38, Approval of the Minutes for 1/26/23, 2/9/23, 3/14/24, 4/11/24, 9/26/24, 10/24/24, 
moved by Comr. Cook, seconded by Comr. Dosset, and passed unanimously.   

Building and Streetscape Standards 

Dir. Ericson presented building and streetscape standards for a more walkable, livable, 
residen�al downtown. He’s working with Council to determine where to increase maximum 
building heights to 35’. Parallel parking, weather protec�on over sidewalks, expression lines, 
recessed entries, and landscaping are under considera�on to maintain character while mee�ng 
housing and employment needs. The Town will adopt the Interna�onal Property Maintenance 
Code to enforce maintenance of landscaping.  

Comr. Dosset asked about adding a third story to a historic building. Dir. Ericson said the China 
Pearl restaurant was able to support a third story with an exoskeleton.  

Dir. Ericson described a parking structure with a park on top to alleviate loss of town parking. 

Comr. Cook asked about the �meline for the changes. Dir. Ericson responded that the full 
ordinance would have to be completed within 6 months of passing the interim code.  

Sign Code 

At 6:05, Dir. Ericson presented proposed changes to the Sign Code (atached) to the Board. 

Comr. Voskamp asked about signs direc�ng people to businesses further than two blocks off 
Spring St. Dir. Ericson said there were plans in place for wayfaring signs. 
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Community Development update 

At 6:26, Dir. Ericson said he expected the consultants to have the dra� employment LCA done 
by the end of the month, and a dra� to him by the middle of June. 

Adjourn 

At 6:30 p.m. the mee�ng was adjourned. The next mee�ng will be on June 12, 2025. 

 

Atest: 

_____________________________ 

Planning Commission Chairperson 
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Dra� Minutes 

Friday Harbor Planning Commission Mee�ng 
Thursday, August 14, 2025, 5:30 PM, Council Chambers 

 
CALL TO ORDER 

The mee�ng was called to order by Francine Shaw at 5:45 p.m. 

ROLL CALL 

COMMISSIONERS PRESENT: Francine Shaw, Irene Voskamp, Paul Dosset, Megan Cook 

COMMISSIONERS ABSENT: None  

STAFF PRESENT: Ryan Ericson, Community Development Director 

OTHERS PRESENT:  None 

AGENDA ITEMS: 

House Capacity of the Comprehensive Plan Update 

Dir. Ericson presented the proposed capacity increasing provisions. The Comp Plan is proposing, 
decreasing minimum lot size in town, from 9,000 sq � to 4,500 sq �. We created a R8 
Mul�family residen�al zone, and also we rezoned several of the Town’s parcels that were 
exis�ng single family residen�al, to R8 as well.  

Looking to increase residen�al density from R-14 to R-20 in mul�-family residen�al zone, which 
will be considered a medium density. And then low density mul�family will be the R8 �tle. 

We have grown 17% in the last 10-year planning period, so we are no longer eligible for the 
automa�c 24-month extension. The county has not grown as fast as the town. 

Dir Ericson preceded to propose that we are going to have a bonus density program. It allows 
for higher mixed-use densi�es; in the downtown core area, it equates out to an R40 for both 
commercial and public service. On the public service parcels, we are going to allow building a 
detached residen�al unit, while s�ll calling it mixed use, that way they can s�ll maintain 
professional services on the frontage and a lot of the parcels are deep so they can build a two, 
three-story apartment behind them.  

Setbacks requirements for MF front yards are going to change from 20 feet from the right-of-
way to 15 feet unless you’re in the historic overlay then you must match the historic 
streetscape. Also, we will be increasing the maximum lot coverage in all residen�al zones to 
50%.  
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Community Development update 

No update on Community Development at this �me.  

Adjourn 

At 6:30 p.m. the mee�ng was adjourned. The next mee�ng will be on June 12, 2025. 

 

Atest: 

_____________________________ 

Planning Commission Chairperson 
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Dra� Minutes 

Friday Harbor Planning Commission Mee�ng 
Thursday, August 28, 2025, 5:30 PM, Council Chambers 

 
CALL TO ORDER 

The mee�ng was called to order by Francine Shaw at 5:37 p.m. 

ROLL CALL 

COMMISSIONERS PRESENT: Francine Shaw, Irene Voskamp, Paul Dosset, Megan Cook 

COMMISSIONERS ABSENT: None  

STAFF PRESENT: Ryan Ericson, Community Development Director 

OTHERS PRESENT:  None 

AGENDA ITEMS: 

2025 presenta�on of the  Comprehensive Plan Update 

Dir. Ericson presen�ng what our exis�ng zoning map looks like and then the future zoning map. 
The director has a mee�ng next week with the county to discuss the UGA expansion. He met 
with commerce at the beginning of August. They strongly encourage that we don’t expand 
UGA’s outside of periodic updates. Director Ericson plans to adopt everything by December. 
They did men�on that there are a number of jurisdic�ons that have not passed their comp 
plans which were due end of 2024.  
The County plans to update (adopt) their Comp Plan in  2027, which means we are phase-
shi�ed, and they're going to try and get our UGA expansion through the process early  on in 
2026. Director Ericson is planning on adop�ng what we can by December, but we will have to 
wait on our popula�on and land capacity analysis projec�ons un�l the UGA gets expanded. 
 

There are 5 proposed areas for the UGA expansion. One is Doughtery, which is fairgrounds up to 
Doughtery. The next one is a small sec�on off Lampard. Then coming down to the end of Argyle 
which is where Browne’s is and that big empty lot. There is a small Talbot Plat that we will not 
be taking in at this �me. On the industrial land side, we will be taking in Jensen and shipyard 
cove marina as well as the en�re airport, so that way the port doesn’t have two jurisdic�ons to 
pull permits from.  

5:42 Dir. Ericson begins by talking about the proposed zoning that the Town is looking to change 
on a couple parcels. Also, we are loosening up the floor area ra�o for mixed-use structures, only 
30% would have to be commercial, and that is anywhere that is commercial, and professional 
services would be allowed to be mixed use.  

Lindy Park will be zoning to park. North side of Larson will be upzoned from single family R4 to 
Mul�family R8. At the corner of Carter and Larson is a big open field and that’s going to R20, 
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reason being for this is we have a project coming up Transporta�on Improvement Plan 6 years 
(TIP) to redo Larson. There is enough space when we reduce the front setbacks from 20 to 15 
feet that we can  get Larson to be a 50-foot right-of-way which would allow us to accommodate 
higher density mul�family in that area.  

A concern came up about the infrastructure, water and sewer. Dir Ericson explained that Lason 
has a 24inch stormwater pipes and we did a full build out analysis to show that we can 
accommodate that. We do have some stormwater projects in that area that's going to alleviate 
some of the flooding issues on Harbor, if or when those get built. 

A Commissioner member asked what our capacity analysis tells us. Ryan explained, it tells us 
that we are fine on jobs but just barely scrapping by, providing the correct housing numbers 
with an R20 as our mul�family, and the bonus density for affordable housing to 26. 

Commissioner member had another concern that, since the County won’t be ready to do the 
UGA expansion yet what does this mean for us. Dir. Ericson said we would just adopt the policy 
changes and adopt the new regula�ons.  

Commissioner Voskamp made a mo�on to approve the zoning map as discussed in the mee�ng 
and Commissioner Cook seconded the mo�on to approve. Mo�on passed unanimously. 

Community Development update 

Dir. Ericson has a request into our bargaining union rep about outsourcing planning; they have 
responded that they want to bid on the work.  

Adjourn 

At 6:10 p.m. the mee�ng was adjourned. The next mee�ng will be on June 12, 2025. 

 

Atest: 

_____________________________ 

Planning Commission Chairperson 
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Dra� Minutes 

Friday Harbor Planning Commission Mee�ng 
Thursday, September 25, 2025, 5:30 PM, Council Chambers 

 
CALL TO ORDER 

The mee�ng was called to order by Francine Shaw at 5:35 p.m. 

ROLL CALL 

COMMISSIONERS PRESENT: Francine Shaw, Irene Voskamp, Paul Dosset, Megan Cook 

COMMISSIONERS ABSENT: None  

STAFF PRESENT: Ryan Ericson, Community Development Director 

OTHERS PRESENT:  None 

AGENDA ITEMS: 

House Capacity of the Comprehensive Plan Update 

Dir. Ericson presents the proposed housing capacity. He told the board that we did a no�ce of 
applica�on for the Grover project which will be R20 and have received quite a few nega�ve 
feedback.  

Dir. Ericson began discussing the recommenda�ons from the consultants on how to remove the 
barriers in our code. Next steps in the comprehensive plan update that the state is requiring, 
that we go through all of our development regula�ons and ensure that we are not hindering 
this type of development. Ryan went through all the recommended edited code and the 
proposed changes. 

Community Development update 

Dir. Ericson passed an interim ordinance for landscaping and plans to present another interim 
ordinance for development agreements at the next council mee�ng. 

Adjourn 

At 6:15 p.m. the mee�ng was adjourned. The next mee�ng will be on September 9, 2025. 

 

Atest: 

_____________________________ 

Planning Commission Chairperson 
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Minutes 

Friday Harbor Planning Commission Mee�ng 
Thursday, November 13, 2025, 5:30 PM, Council Chambers 

 
CALL TO ORDER 

The mee�ng was called to order by Francine Shaw at 5:32 p.m. 

ROLL CALL 

COMMISSIONERS PRESENT: Francine Shaw,  Paul Dosset, Megan Cook 

COMMISSIONERS ABSENT: Irene Voskamp (Excused) 

STAFF PRESENT: Ryan Ericson, Community Development Director 

OTHERS PRESENT:  Lindsey Schemel 

AGENDA ITEMS: 

Dir. Ryan Ericson introduced Lindsey Schemel, who is our new on-call contract planner. Lindsey 
states she is the sole proprietor of Ethos P&W and she’s here to support the Town of Friday 
Harbor. 

Approval of the Minutes  

Francine Shaw agrees with the minutes and sees no changes to be made, moved by Comr. 
Dosset and seconded by Comr. Cook  and passed unanimously.  

House Capacity of the Comprehensive Plan Update 

Dir. Ericson presents the 2025 Comprehensive Plan Update. Talking with council and Lindsey it 
may be a beter approach to slowly roll in the comp plan. Maybe do it in phases.  Dir. Ericson 
begins his presenta�on. Dir. Ericson explains the Growth Management Act and the key factors 
we are trying to take in considera�on for what is best for the Town of Friday Harbor. Community 
Development and Planning Department did a couple of pop ups to learn what is most important 
to the town residents and the non-town residents. A lot of the non-town residents iden�fy the 
town as their town as opposed to iden�fying with San Juan County. The concerns on housing 
prices and housing op�ons also scored high and then the quality of the ferry service scored the 
second highest. Another pop up at Marketplace 2 years ago happened and for ameni�es people 
would like to see more publics spaces, a youth recrea�on center and a public parking garage.  

Dir Ericson con�nues to discuss the housing needs in the Town. Another survey was done and 
the take way on that is ADU’s scored the highest as a housing type and then cluster housing is 
the second highest. Tiny homes were the third highest. 

Con�nuing on with the discussion of the Comp Plan Update. When Dir. Ericson came into this 
posi�on, he took out the ability to build a single-family residence in a mul�-family zone.  
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With the past Comprehensive Plan Updates, the state has over projected on the popula�on 
studies. Dir. Ericson goes into discussion about the water and sewer plant capacity and what we 
can handle with the upcoming Comp Pan. Sewer plant is currently upgrading right now and the 
engineers said that we can get up to a popula�on of about 4,300 with this improvement and the 
current projec�ons in 2033 would be 3,371. The Water plant was built about 30 years ago and 
in the next 10 years give or take we will have to do a major upgrade.  

Community Development update 

Council will be pu�ng in interim zoning and looking at a moratorium on development for 
transient rentals, short-term rentals in Downtown Friday Harbor, un�l they can figure out the 
inclusionary development. 

Adjourn 

At 7:00 p.m. the mee�ng was adjourned. The next mee�ng will be on November 24, 2025. 

 

Atest: 

_____________________________ 

Planning Commission Chairperson 
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Minutes 

Friday Harbor Planning Commission Mee�ng 
Monday, November 24, 2025, 5:30 PM, Council Chambers 

 
CALL TO ORDER 

The mee�ng was called to order by Francine Shaw at 5:30 p.m. 

ROLL CALL 

COMMISSIONERS PRESENT: Francine Shaw,  Paul Dosset, Megan Cook, Irene Voskamp 

COMMISSIONERS ABSENT: No One 

STAFF PRESENT: Ryan Ericson, Community Development Director 

OTHERS PRESENT:  No One 

AGENDA ITEMS: 

Capital Facili�es of the Comprehensive Plan Update 

Dir. Ericson begins by saying tonight we will be looking at the costs of all the infrastructure 
improvements that are going to need to not only maintain our exis�ng Town, but also the 
addi�onal folks who should be moving here. Within the Comprehensive Plan there are 4 major 
u�li�es that are being reviewed, Water, sewer, stormwater and transporta�on.  

Director discussed about the possible upgrade of trails, sidewalks, and street improvements 
within Town of Friday Harbor. Ryan further discussed the u�li�es and ongoing upgrades that are 
happening, like the Wastewater Treatment Plant. We will need to do a major upgrade on the 
Water Treatment Plant soon. And Stormwater we are iden�fying the designated areas that have 
some issues and need to build out over the next 20 years.   

Community Development update 

None 

Adjourn 

At 6:25 p.m. the mee�ng was adjourned. The next mee�ng will be on December 11, 2025. 

 

Atest: 

_____________________________ 

Planning Commission Chairperson 
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Minutes 

Friday Harbor Planning Commission Mee�ng 
Thursday, December 11, 2025, 5:30 PM, Council Chambers 

 
CALL TO ORDER 

The mee�ng was called to order by Francine Shaw at 5:30 p.m. 

ROLL CALL 

COMMISSIONERS PRESENT: Francine Shaw,  Paul Dosset, Megan Cook,  

COMMISSIONERS ABSENT: Irene Voskamp (excused) 

STAFF PRESENT: Ryan Ericson, Community Development Director 

OTHERS PRESENT:  No One 

AGENDA ITEMS: 

Interim ADU and Interim Building Design Ordinance 

Director Ericson explains he wasn’t able to finish Interim ADU and Interim Building Design 
Ordinance. He has been working on the deferred u�lity connec�on fee and it will be brought to 
Council on the 18th Council Mee�ng. He let the Planning Commission know that the Council has 
passed a moratorium on new Transient accommoda�ons in the Town of Friday Harbor. Council 
wants to look at requiring non-transient units to be integrated into all future transient unit 
developments, meaning if someone comes in and want to put in 4 units, one of those units will 
have to be long term rental. Ryan says he wants to discuss this with the Planning Commission 
today. 

Community Development update 

Lindsey is working on the expansion request to send to the County. Also going through the dra� 
comp plan and ge�ng the final edits to Burk. Then Director Ericson plans on marching through 
the Comprehensive Plan Update element by element.  

Adjourn 

At 6:10 p.m. the mee�ng was adjourned. The next mee�ng will be on January 8, 2025. 

 

Atest: 

_____________________________ 

Planning Commission Chairperson 
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Minutes 

Friday Harbor Planning Commission Mee�ng 
Thursday, January 8, 2026, 5:43 PM, Council Chambers 

 
CALL TO ORDER 

The mee�ng was called to order by Francine Shaw at 5:30 p.m. 

ROLL CALL 

COMMISSIONERS PRESENT: Irene Voskamp, Megan Cook,  

COMMISSIONERS ABSENT: Francine Shaw, (excused) Paul Dosset (excused) 

STAFF PRESENT: Ryan Ericson, Community Development Director 

OTHERS PRESENT:  No One 

AGENDA ITEMS: 

Capital Facili�es, Transporta�on & U�li�es 

Director Ericson discusses the Transporta�on sec�on of the Comprehensive Plan. He discussed 
the major and minor arterials and the level of service we are at which is A & B. We have 
adopted the level D service which means our intersec�ons reach a delay �me of 45 to 90 
seconds. Ericson then discusses the non-motorized plan, with poten�al new sidewalk 
connec�ng Kelsando down to the library, up Park St to Marguerite St. Also, possible sidewalk 
addi�on on Harrison, Franck,  and Hunt St. and connec�ng to Sunday Drive and Grover St. to the 
Elementary School. Also, street improvements were discussed. Grover is the priority and then 
Nichols would be the next one on the list, which both have already been approved for a grant.  

Next Planning Commission mee�ng Capital Facili�es will be discussed.  

Community Development update 

Lindsey Schemel will be coming the week of January 21 and will be at the the January 22 
mee�ng. 

Adjourn 

At 6:35 p.m. the mee�ng was adjourned. The next mee�ng will be on January 22, 2026. 

 

Atest: 

_____________________________ 

Planning Commission Chairperson 
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Minutes 

Friday Harbor Planning Commission Mee�ng 
Thursday, January 22, 2026, 5:40 PM, Council Chambers 

CALL TO ORDER 

The mee�ng was called to order by Francine Shaw at 5:40 p.m. 

ROLL CALL 

COMMISSIONERS PRESENT: Irene Voskamp, Megan Cook, Francine Shaw, Paul Dosset 

COMMISSIONERS ABSENT:  None 

STAFF PRESENT: Ryan Ericson, Community Development Director 

OTHERS PRESENT:  No One 

AGENDA ITEMS: 

Director Ericson discusses more on the Comprehensive Plan, capital facili�es. Our water comes 
from Trout lake and we have a number of customers that are out of town that have water rights. 
And we also have augmenta�on 1 & 2 (small ponds) and Trout lake Dead Storage.  Commission 
members and director discussed the water rights and the recommenda�ons for our water plan 
in order to maintain our services and meet our exis�ng capaci�es. 

Ryan men�ons that our sewer does not extend out of town. And we are in the process of doing 
an upgrade to the Sewer Plant currently. Ryan discussed the sewer system in town and all the 
improvements we might be looking into. Discussed next was the Stormwater plan. They have 
iden�fied some of the Towns major areas for drainage issues which is Basin 7 (Linde Field, 
Carter, Guard St area and kind of north end of town. They also looked at Basin 4 (Spring St. up to 
Marguerite) and Basin 5 (waterfront). 

Next Planning Commission mee�ng Capital Facili�es will be discussed. 

Community Development update 

Director Ericson let the planning commission know that the Town is in the process of 
interviewing for an inspector /code enforcement posi�on.   

Adjourn 

At 6:45 p.m. the mee�ng was adjourned. The next mee�ng will be on February  12, 2026. 

Atest:

_____________________________ 
Planning Commission Chairperson  
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Comprehensive 
Plan 2026
Amendment 
Cyle

CO M P R E H E N SI VE  

P LA N  A M E N DM E N T 

DO C K E T P R O C E SS

M A R C H  05 ,  2026
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Today’s Purpose – Setting The Docket

• Friday Harbor does have a codified comprehensive plan amendment process. 

• RCW 36.70a.470(2) (2) Each county and city planning under RCW 36.70A.040 shall include in its 

development regulations a procedure for any interested person, including applicants, citizens, 

hearing examiners, and staff of other agencies, to suggest plan or development regulation 

amendments. The suggested amendments shall be docketed and considered on at least an 

annual basis, consistent with the provisions of RCW 36.70A.130.
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http://app.leg.wa.gov/RCW/default.aspx?cite=36.70A.040
http://app.leg.wa.gov/RCW/default.aspx?cite=36.70A.130


Today’s Purpose – Setting The Docket

• Setting the docket is the first step of the annual comprehensive plan process. When not 

selected for further processing, the proposed amendment shall be removed from the docket, 

and any amendment fee submitted (not including any preapplication fees) shall be refunded. 

Resubmittal of an application removed from the docket may be made at the next annual review 

cycle
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Review Process

• The Town’s Comprehensive Plan states the comment period to submit amendment requests is 

September 1, 2025 though December 31, 2025

• The Docket review process is today, March 05, 2026

• The applications docketed for processing will be scheduled for the 1st work session at the Town 

Planning Commission Meeting on Thursday March 12, 2026. 

• Planning Department 60-day notice to the Department of Commerce March 6, 2026 for

docketed items

*** Dates are approximate, and all noticing will follow procedures in the Friday Harbor Municipal Code***
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Review Process

• Public Hearing at Planning Commission April 09, 2026

• Planning Commission Recommendation April 09, 2026

• Town Council Workshop 1st meeting May 2026

• Town Council Hearing 1st meeting in June 2026

• Town Council Ordinance 2nd meeting in June 2026

*** Dates are approximate, and all noticing will follow procedures in the Friday Harbor Municipal Code***
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OVERVIEW OF 2026 AMENDMENT APPLICATIONS

1 Applications Submitted

▪ 1 requests to redesignate and rezone

▪ No requested text amendments
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APPLICATION 1  
Site specific Request | Hoins

Existing Land Use 
Designation: Non-Residential

Proposed Land Use 
Designation: Residential A request to re-designate and rezone 

one property with a total area of +0.4 
acres located on Guard Street from 
Non-Residential to Residential. If the 
site-specific amendment is approved, 
map amendments to Figure 3-2 will 
be required (along with an 
amendment to the Town’s Zoning 
Map with a residential designation).
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APPLICATION 1  
Proposed Rezone Designation | 820 Guard Street

Existing Zone Designation: 
Professional Service

Proposed Zone Designation: 
Multifamily The requested rezone to multifamily 

would provide up to 6 multifamily 
units.
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 2026 COMPREHENSIVE PLAN AMENDMENTS

This docketing session is 
not to approve these 
amendments but to allow 
them to continue through 
the review process

Staff Recommended Motion:

Move to approve docketing the one map amendment 
application received for the 2026 Comprehensive Plan 
Amendment process. 

Page 65 of 65


	 Call to Order / Roll Call 
	 Public Comments 
	 Approval of Minutes
	 Approval of minutes
	PC Minutes 2025-05-22
	PC Minutes 2025-08-14 
	PC Minutes 2025-08-28 
	PC Minutes 2025-09-25 
	PC Minutes 2025-11-13 
	PC Minutes 2025-11-24 
	PC Minutes 2025-12-11 
	PC Minutes 2026-01-08 
	PC Minutes 2026-02-20 


	 Holliwalk PRD and Variances Project Presentation
	 Director Ericson Presenting
	LUA2026-0001 - Holliwalk  PRD Application, Letter & Planset 2026-02-18
	LUA2026-0001 - Holliwalk Staff recommended PRD Site Set Back and Front Yard Set Back
	LUA2026-0002 - Holliwalk Variance Application, letter and site plan (setback) 2026-02-18
	LUA2026-0003 - Holliwalk  Variance Application & letter (Landscaping) 2026-02-18
	LUA2026-0005 -Holliwalk  Variance Application, letter and site plan  (10ft Common space setback) 2026-02-18
	LUA2026-0010 - Holliwalk Variance Application (20ft wide veg. buffer) 2026-02-18


	 2026 Comprehensive Plan Amendment Review
	 Director Ericson presenting
	2026 Annual Docket Presentation


	 Department Update 
	 Adjourn



