
  

 

TOWN OF FRIDAY HARBOR 
Post Office Box 219 • Friday Harbor, Washington 98250 

(360) 378 - 2810 • www.fridayharbor.org           

 
 

AGENDA 
TOWN COUNCIL 

Thursday, July 2, 2026 at 12:00 PM 
Town Council Chambers - 60 Second Street  

Zoom Webinar:https://us02web.zoom.us/j/86062582578 ~ Meeting ID: 860 6258 2578   
 

Vision: Honoring our past while building a thriving and sustainable future.  
Mission: To preserve and enhance our unique island community known for its small town, rural atmosphere, 
and natural beauty. To sustain a vital downtown that enriches the business community, honors history, 
celebrates the arts, and preserves our natural environment.  

  
Call to Order / Roll Call / Flag Salute  

Set Agenda / Announcements  

 • New staff introductions: Accounts Payable Clerk Anna MacKinnon and Water 
Distribution Utility Worker David Barnes 

Public Comment  

Consent Agenda  

 • Resolutions 

  Resolution No. 3030 - Adopting Friday Harbor landfill post closure financial 
assurance plan update for years 2025 through 2035. 

  Resolution No. 3031 - Amending the contract with KBA for an extension of 
services. 

  Resolution No. 3032 - Ratifying Wastewater Treatment Plant Improvement 
Project loan funds to be designated as grant funding. 

 • Minutes 

  June 18, 2026, Regular Business Meeting 

 • Payments & Claims 

Page 1 of 88

https://us02web.zoom.us/j/86062582578


   
Item  Type Warrant # EFT # Dated Amount 

1 Credit Card Fees  861-865 05/04/2026 $8,032.85 

2* Claims 63733-63782  837-860,866 6/18/2026 $1,177,053.02 

3 UB Refunds 63783-63784  06/18/2026 $733.36 

  

Action and Discussion Items 

 • Chamber of Commerce Update presented by Executive Director Becki Day 

 • San Juan County (SJC) Sheriff Update presented by Sheriff Eric Peter 

 • University Heights HOA Association Bulk Water Request presented by HOA Vice 
President Karen VanderWall 

• Artisan and Specialty Goods Workshop presented by Community Development 
Director Ryan Ericson  

 • Transient Accommodation Workshop Continued from May 21, 2026 presented by 
Community Development Director Ryan Ericson  

 • Council Chambers Improvement Project Update presented by Public Works Director 
Mike Liptack 

 • Transportation Improvement Board Application Workshop for Grover Street 
presented by Public Works Director Mike Liptack 

Director Reports 

San Juan County (SJC) Report 

Administrator’s Report 

Public Comment  

Executive Session - Pursuant to RCW 42.30.110 - 1 (g) To evaluate the qualifications of 
an applicant for public employment or to review the performance of a public 
employee.  

Discussion and Action Items Continued 

 • Finance Department Update presented by Town Administrator Denice Kuseth 

  Resolution No. 3033 - Authorizing a professional service contract with 
Bethany Berry for finance transition support. 
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Future Agenda Items  

Adjourn 
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RESOLUTION NO. 3030 
 

A RESOLUTION BY THE COUNCIL OF THE TOWN OF FRIDAY HARBOR ADOPTING 
FRIDAY HARBOR LANDFILL POST CLOSURE FINANCIAL ASSURANCE PLAN UPDATE 
FOR YEARS 2025 THROUGH 2035. 

WHEREAS, the Town of Friday Harbor needs to annually update the existing Post Closure Financial 
Assurance Plan for the Friday Harbor Landfill; and 

WHEREAS, SCS Engineers, the Consultant, has submitted to the Town a document entitled “Friday Harbor 
Landfill Post Closure Financial Assurance Plan Update” dated May 2026; and 

WHEREAS, the Town Council of Friday Harbor has reviewed and accepted said document; 

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Friday Harbor that the “Friday Harbor 
Landfill Post Closure Financial Assurance Plan Update” dated May 2026 and attached hereto as Exhibit A, 
is hereby adopted and the Mayor is authorized and directed to affix his signature to said document. 

DULY PASSED AND ADOPTED this 2nd day of July 2026. 
 

 TOWN OF FRIDAY HARBOR 

 

Evan Perrollaz, Mayor 
SEAL of the 
Town of Friday Harbor 
ATTEST: 

 

 

Jennifer M. Krembs, Town Clerk 
 
 
Exhibit A: Friday Harbor Landfill Post Closure Financial Assurance Plan Update 
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Exhibit A 
Friday Harbor Landfill Post Closure Financial Assurance Plan  

Update July 2026 
 
In July 2012, the Town of Friday Harbor prepared a Landfill Post Closure Financial Assurance Plan Update 
which was then submitted to and accepted by the San Juan County Department of Health (SJCDH) and 
the Washington State Department of Ecology (ECY) pursuant to WAC 173-304-467(5). 
 
While that document provided post-closure costs for a period of ten years, there have been modifications 
to the Town’s monitoring requirements approved by SJCDH. 
 
These modifications also reduce the anticipated contributions to the monitoring program and necessitate 
annual updates to the Plan. Said modifications have been filed annually with the SJCDH and ECY for the 
years of 2013 through present.  
 
The Town has planned for ongoing monitoring for a rolling ten-year period commencing in year 2025 
with an annual reevaluation for additional time as required. This Update (Table 1) sets forth the 
anticipated expenditures from the fund and the necessary contributions to the fund to maintain the end 
of post-closure care balance through year 2035. 
 
The Town of Friday Harbor does hereby submit Table 1 effective July 2, 2026, to replace the update dated 
March 20, 2025. 
 
Effective this 2nd day of July 2026. 
 
 

Evan Perrollaz, Mayor 
Town of Friday Harbor 

 
 

 
 

Table 1 
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RESOLUTION NO. 3031 
 
 

A RESOLUTION BY THE COUNCIL OF THE TOWN OF FRIDAY HARBOR AUTHORIZING 
AMENDMENT NO. 1 TO TASK ORDER NO. 1 WITH KBA, INC. FOR OWNER-ADVISOR 
SERVICES AND CONSTRUCTABILITY REVIEW FOR THE WATER TREATMENT PLANT 
IMPROVEMENT PROJECT. 

 

WHEREAS, pursuant to Resolution No. 2960 dated June 18, 2025, the Town entered into an agreement 
with KBA Inc.  to provide owner-advisor services and ongoing constructability reviews valid through the end 
of 2026; and  

WHEREAS, the estimated original scope and services of the contract totaled $28,457.00 without tax; and  

WHEREAS, the original contract total budget was fully utilized in January of 2026; and 

WHEREAS, additional changes and improvements to the 90% design phase have necessitated additional 
owner-advisor and constructability services through the 90% design phases and bid; and 

WHEREAS, KBA Inc. has offered to provide owner-advisor and constructability support under Task Order 
No. 1 as part of the existing Drinking Water State Revolving Fund (DWSRF) loan for a total of $5,716.42;  

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Friday Harbor that the Mayor is 
authorized to execute Amendment No. 1 for additional owner-advisor and constructability services totaling 
$5716.42. 

Said scope and services are attached hereto as Exhibit A. 

DULY PASSED AND ADOPTED this 2nd day of July 2026. 

 
TOWN OF FRIDAY HARBOR 

 

 

Evan Perrollaz, Mayor 
SEAL of the 
Town of Friday Harbor 
ATTEST: 
 

Jennifer M. Krembs, Town Clerk 
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KBA PROJECT ESTIMATE
Friday Harbor Water Treatment Plan Constructability Review
Town of Friday Harbor
KBA Job No.: TBD 02501701

2025 TOTAL TOTAL

TOTAL ALL INCLUSIVE TOTAL TOTAL ALL INCLUSIVE TOTAL KBA PROJECT KBA
KBA STAFF CLASS ROLE HOURS RATE KBA LABOR HOURS RATE KBA LABOR HOURS LABOR
TASK 01.00 Project Management 12                    Hours 1,544$             10                    Hours 2,130$             22                    3,674$             
Gina Hortillosa M002 Project Principal -                      300.00$           -$                4                      330.00$           1,320.00$        4                      1,320$             
Jean Peabody A003 Contract Administrator 12                    126.00$           1,543.50$        6                      135.00$           810.00$           18                    2,354$             
TASK 02.00 Constructability Review 103                  Hours 27,198$           12                    Hours 3,302$             115                  30,500$           
Paul Prozinski E006 Engineer VI 1                      270.00$           270.00$           -                      300.00$           -$                1                      270$                
Scott Rzemien E006 Engineer VI 102                  264.00$           26,928.00$      12                    275.16$           3,301.92$        114                  30,230$           

Subtotal KBA Labor: 115                  Hours 28,742$          22                   Hours 5,432$            137                 34,173$          

KBA EXPENSES

KBA Field Vehicles -                      -                      -                      
Markup 0% -                      -                      -                      
Less Contract Funds Remaining (46)                  (46)                  

Subtotal KBA Expenses: -$               (45.50)$          (46)$               

SUBTOTAL BY YEAR:

ASSUMPTIONS:
All values are rounded to the nearest dollar Estimated Amendment 5,716.42$      

Supplement 34,127.92$      
Contract Fund  28,411.50$    

5,716.42$      

TOTAL EXPENSES

34,127.92$                     
ESTIMATED PROJECT TOTAL

20262025

2026

28,741.50$                                                        5,386.42$                                             
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RESOLUTION NO. 3032 
 
 

A RESOLUTION BY THE COUNCIL OF THE TOWN OF FRIDAY HARBOR RATIFYING 
AMENDMENT NO. 4 TO AGREEMENT NO. WQC-2021-FriHar-00212 WITH THE 
WASHINGTON STATE DEPARTMENT OF ECOLOGY FOR THE WASTEWATER 
TREATMENT PLANT IMPROVEMENT PROJECT. 

WHEREAS, pursuant to prior Council authorization, the Town of Friday Harbor entered into Agreement No. 
WQC-2021-FriHar-00212 with the Washington State Department of Ecology (DOE) to provide funding 
assistance for the Wastewater Treatment Plant Improvement Project; and 

WHEREAS, the funding agreement includes both loan and forgivable loan funding components to support 
eligible project costs; and 

WHERAS, the Town secured a new Puget Sound Grant No. WQPNR-2021-FriHar-00022 from DOE for 
$16,862.12; and 

WHEREAS, the Washington State Department of Ecology has prepared Amendment No. 4 to Agreement 
No. WQC-2021-FriHar-00212; and 

WHEREAS, Amendment No. 4 decreases the loan amount by $8,431.04 and the forgivable loan amount by 
$8,431.08 for a full decrease of the loan funded amount by $16,862.12 to match the new grant; and 

WHEREAS, acceptance of Amendment No. 4 is in the best interest of the Town because it reduces the 
amount of debt to be repaid while maintaining the overall project funding level.  

NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Friday Harbor that Amendment No. 4 to 
Agreement No. WQC-2021-FriHar-00212 with the Washington State Department of Ecology, reducing the 
total loan funded amount by $16,862.12 is hereby approved.  

Amendment No. 4 of Agreement No. WQC-2021-FriHar-00212 attached as Exhibit A. 

DULY PASSED AND ADOPTED this 2nd day of July 2026. 

 
TOWN OF FRIDAY HARBOR 

 

 

Evan Perrollaz, Mayor 
SEAL of the 
Town of Friday Harbor 
ATTEST: 
 

Jennifer M. Krembs, Town Clerk 
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AMENDMENT NO. 4

TO AGREEMENT NO. WQC-2021-FriHar-00212

BETWEEN

THE STATE OF WASHINGTON DEPARTMENT OF ECOLOGY

AND

TOWN OF FRIDAY HARBOR

PURPOSE:  To amend the above-referenced agreement (AGREEMENT) between the state of Washington Department  

of Ecology (ECOLOGY) and TOWN OF FRIDAY HARBOR (RECIPIENT) for the Friday Harbor WWTP Solids 

Treatment Upgrades (PROJECT). 

 

This amendment is needed to officially close out and deobligate any remaining funds for Loan EL210234 and 

Forgivable Principal Loan EF210235 and establishes the final repayment schedule for EL210234. The FY25 loan 

EL250450 and forgivable principal loan EF250451 remain unchanged.

1)  The funding agreement expiration date of March 31, 2027, remains the same. 

2) The funding amount is decreased by $16,862.12, from $4,546,742 to $4,529,879.88.

3)  Loan EL250450 in the amount of $1,731,628 remains the same. The funding expiration date for EL250450 of 

March 31, 2027, remains the same.  Estimated loan repayment schedule number AS-000001010 created on April 2, 

2025, for EL250450 remains the same. Repayment for Loan EL250450 will begin March 31, 2028.

4)  Forgivable Principal Loan EF250451 in the amount of $1,036,372 remains the same. The funding expiration date 

for EF250451 of March 31, 2027, remains the same. Forgivable Principal Loan EF250451 will not be required to be 

paid back.

5)  Close Loan EL210234, the amount is reduced by $8,431.04 from $889,371 to $880,939.96. In addition $17,716.83 

of interest has accrued from previous payments and is included in the final repayment amount of $898,656.79. The 

Estimated Loan EL210234 Repayment Schedule Number AS-000000880, created on May 29, 2024, is replaced with 

Final Loan Repayment Schedule Number AS-000001239 created on April 13, 2026. Based on the funding expiration 

date of July 1, 2025, repayment will begin not later than July 1, 2026.

6)  Close Forgivable Principal Loan EF210235, the amount is reduced by $8,431.08 from $889,371 to $880,939.92 and 

is not required to be paid back.

IT IS MUTUALLY AGREED that the AGREEMENT is amended as follows:

Total Cost:

Original:  4,546,742.00   Amended:  4,529,879.88

Total Eligible Cost:

Original:  4,546,742.00   Amended:  4,529,879.88

CHANGES TO SCOPE OF WORK

Template Version 10/30/2015

Docusign Envelope ID: D630F3EB-B57F-87B8-83E0-54C9D8C5BDA5
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Page 2 of 11State of Washington Department of Ecology

TOWN OF FRIDAY HARBOR

Friday Harbor WWTP Solids Treatment Upgrades Project

Agreement No. WQC-2021-FriHar-00212

Amendment No. 4

Task Number: 1 Task Cost: $0.00

Task Title: Grant and Loan Administration

Task Description:

A. The RECIPIENT shall carry out all work necessary to meet ECOLOGY grant or loan administration requirements. 

Responsibilities include, but are not limited to:  Maintenance of project records; submittal of requests for 

reimbursement and corresponding backup documentation; progress reports; the EAGL (Ecology Administration of 

Grants and Loans) recipient closeout report; and a two-page outcome summary report (including photos, if applicable). 

In the event that the RECIPIENT elects to use a contractor to complete project elements, the RECIPIENT shall retain 

responsibility for the oversight and management of this funding agreement. 

B. The RECIPIENT shall keep documentation that demonstrates the project is in compliance with applicable 

procurement, contracting, and interlocal agreement requirements; permitting requirements, including application for, 

receipt of, and compliance with all required permits, licenses, easements, or property rights necessary for the project; 

and submittal of required performance items.  This documentation shall be available upon request. 

C. The RECIPIENT shall maintain effective communication with ECOLOGY and maintain up-to-date staff contact 

information in the EAGL system. The RECIPIENT shall carry out this project in accordance with any completion dates 

outlined in this agreement.

Task Goal Statement:

Properly managed and fully documented project that meets ECOLOGY’s grant or loan administrative requirements.

Task Expected Outcome:

* Timely and complete submittal of requests for reimbursement, quarterly progress reports, Recipient Closeout Report, 

and two-page outcome summary report.

* Properly maintained project documentation.

Deliverables

Due DateDescriptionNumber

1.1 Progress Reports that include descriptions of work accomplished, 

project challenges or changes in the project schedule. Submitted at 

least quarterly.

1.2 Recipient Closeout Report (EAGL Form)

1.3 Two-page Outcome Summary Report

CHANGES TO SCOPE OF WORK

Template Version 10/30/2015

Docusign Envelope ID: D630F3EB-B57F-87B8-83E0-54C9D8C5BDA5
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TOWN OF FRIDAY HARBOR

Friday Harbor WWTP Solids Treatment Upgrades Project

Agreement No. WQC-2021-FriHar-00212

Amendment No. 4

Task Number: 2 Task Cost: $1,178,026.00

Task Title: Design, Cultural Resources, and Planning

Task Description:

A.     The RECIPIENT will procure engineering services in accordance with state law.  The RECIPIENT will include 

ECOLOGY’s specification insert in the contract documents.  The RECIPIENT must submit all contracts for 

engineering services before ECOLOGY will provide reimbursement for work performed under this task.

B.     The RECIPIENT will design the upgrade from an SBR facility to an extended aeration facility, including 

modification of the biosolids handling facility.  Plans, specifications and interim plan of operations developed by the 

RECIPIENT must be consistent with the requirements of Chapter 173-240 WAC and Ecology approved engineering 

reports.  Elements of the design will include:

1.     Dewatering building improv's including new centrifuge.

2.     Conveyance and sludge storage improv's.

3.     Digester improv's.

4.     New equalization basin.

5.     One new anoxic basin.

6.     Conversion of SBR basins to conventional extended aeration basins.

7.     Two new clarifiers.

8.     Utility water system improv's.

9.     Effluent parshall  flume improv's.

10.   Site piping improv's.

11.   UV disinfection improv's and shelter.

12.   Influent Pump Station improv's.

13.   PLC control and SCADA system upgrade.

C.     The plans and specifications, construction contract documents, and addenda will be approved by the RECIPIENT 

prior to submittal for ECOLOGY review.  All construction plans submitted to ECOLOGY for review/approval will be 

reduced to no larger than 11" x 17" in size. All reduced drawings will be completely legible.  The project manager may 

request plans be submitted in either PDF or AutoCAD electronic format and in a searchable electronic file.  A current 

construction cost estimate will be submitted along with each plan/specification submittal.  The project manager may 

request a spreadsheet in electronic file format.

D.     The RECIPIENT will provide ECOLOGY with a plan for increasing user rates necessary to support this loan and 

estimated debt for construction.  The plan will include the total revenue requirement and the user rates necessary for 

the RECIPIENT to operate and maintain the funded utility, to establish reserves to pay for equipment replacement, and 

to pay debt service.  The plan will identify a schedule of rate increases necessary to achieve the total revenue 

requirement.

E.     The RECIPIENT will review their energy use looking for cost effective energy savings.  The recipient may also 

submit documentation of an energy efficiency review conducted within the last 5 years.  

F.     The RECIPIENT will conduct appropriate environmental reviews of the project. The RECIPIENT will provide a 

complete SERP information package with a SERP Cover Sheet at the time plans and specification are submitted to 

Template Version 10/30/2015

Docusign Envelope ID: D630F3EB-B57F-87B8-83E0-54C9D8C5BDA5
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TOWN OF FRIDAY HARBOR

Friday Harbor WWTP Solids Treatment Upgrades Project

Agreement No. WQC-2021-FriHar-00212

Amendment No. 4

ECOLOGY for approval. The RECIPIENT will include the SEPA checklist and threshold determination, 

documentation of public participation, and required Environmental Justice information.

G.     The RECIPIENT will conduct appropriate cultural resources reviews of the project. The RECIPIENT will 

provide a 05-05/106 Cultural Resources Review form. The RECIPIENT will provide any additional information for 

ECOLOGY to lead the required cultural resources consultation.  Costs incurred for ground disturbing activities that 

occur before cultural resources review will not be eligible for reimbursement.

H.     The RECIPIENT will complete an Ecology inadvertent discovery plan template for the project.

Task Goal Statement:

Design the upgrade from an SBR facility to an extended aeration facility, including modification of the biosolids 

handling facility.

Task Expected Outcome:

Design of the upgrade from an SBR facility to an extended aeration facility, including modification of the biosolids 

handling facility.

Deliverables

Due DateDescriptionNumber

2.1 Executed contracts for engineering services and documentation of 

the RECIPIENT’s process for procuring engineering services.

2.2 Final design documents (plans & specs) as described above.

2.3 Two copies of the SERP documents.

2.4 The RECIPIENTS Sewer Revenue and User Rate plan.

2.5 Documentation of an energy efficiency review.

2.6 Complete SERP Information Package.

2.7 05-05/106 Cultural Resources Review form.

2.8 Inadvertent Discovery Plan.

CHANGES TO SCOPE OF WORK

Task Number: 4 Task Cost: $495,189.88

Template Version 10/30/2015

Docusign Envelope ID: D630F3EB-B57F-87B8-83E0-54C9D8C5BDA5
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TOWN OF FRIDAY HARBOR

Friday Harbor WWTP Solids Treatment Upgrades Project

Agreement No. WQC-2021-FriHar-00212

Amendment No. 4

Task Title: Project Redesign

Task Description:

A.    The RECIPIENT will procure engineering services in accordance with state law.  The RECIPIENT will include 

ECOLOGY’s specification insert in the contract documents. The RECIPIENT must submit all contracts for 

engineering services before ECOLOGY will provide reimbursement for work performed under this task.

B.     The RECIPIENT will revise previously approved plans and specifications for the WWTP upgrades to include the 

cost-effective alternative presented in the amended Facility Plan. Plans and specifications developed by the 

RECIPIENT must be consistent with the requirements of Chapter 173-240 WAC.  Elements of the design may include:

1.   SBR system expansion and upgrades

2.   UV system upgrades

3.   Biosolids handling system upgrades

4.   Miscellaneous upgrades including revised digestor decant system, 3W Pump Station pump replacement, replace 

shop building roof, improvements to existing shop layout and work benches, revised parking and grading design.

C.     The plans and specifications, construction contract documents, and addenda will be approved by the RECIPIENT 

prior to submittal for ECOLOGY review. All construction plans submitted to ECOLOGY for review and approval will 

be reduced to no larger than 11" x 17" in size.  Plans should note if they are to scale or not. The project manager may 

request plans be submitted in either PDF or AutoCAD electronic format, and specifications in a searchable PDF or 

Microsoft Word electronic file.  An updated construction cost estimate will be submitted with each plan/specification 

submittal. The project manager may request a spreadsheet of the estimate in electronic file format.

D.     The RECIPIENT will provide ECOLOGY with a plan for increasing user rates necessary to support this loan and 

estimated debt for construction.  The plan will include the total revenue requirement and the user rates necessary for 

the RECIPIENT to operate and maintain the funded utility, to establish reserves to pay for equipment replacement, and 

to pay debt service.  The plan will identify a schedule of rate increases necessary to achieve the total revenue 

requirement by the estimated date of loan repayment.  The RECIPIENT will provide ECOLOGY with a resolution or 

ordinance adopting the required schedule of rate increases.

E.     As a condition of receiving this funding, the RECIPIENT will conduct an Investment Grade Efficiency Audit 

(IGEA). The RECIPIENT will review their energy use looking for cost-effective energy savings.  The RECIPIENT 

may also submit documentation of an energy efficiency review conducted within the last 5 years.

F.     The RECIPIENT will submit the minimum requirements as outlined in the EID Guidance, Part A and in the SERP 

EID at the time plans and specification are submitted to ECOLOGY for approval.

G.     The RECIPIENT will provide an ECOLOGY Cultural Resources Review form as part of the minimum SERP 

requirements. The RECIPIENT will provide any additional information for ECOLOGY to lead the required cultural 

resources consultation.

H.     The RECIPIENT will complete an ECOLOGY inadvertent discovery plan template for their project.

Task Goal Statement:

Template Version 10/30/2015

Docusign Envelope ID: D630F3EB-B57F-87B8-83E0-54C9D8C5BDA5
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TOWN OF FRIDAY HARBOR

Friday Harbor WWTP Solids Treatment Upgrades Project

Agreement No. WQC-2021-FriHar-00212

Amendment No. 4

Revise previously approved plans and specifications for the WWTP upgrades to include the cost-effective alternative 

presented in the amended Facility Plan.

Task Expected Outcome:

Revised previously approved plans and specifications for the WWTP upgrades to include the cost-effective alternative 

presented in the amended Facility Plan.

Deliverables

Due DateDescriptionNumber

4.1 Executed contracts for engineering services and documentation of 

the RECIPIENT’s process for procuring engineering services.

4.2 Copy of final design documents.

4.3 The RECIPIENTS Sewer Revenue and User Rate plan.

4.4 Documentation of an energy efficiency review.

4.5 Complete SERP EID

4.6 Ecology Cultural Resources Review form.

4.7 Inadvertent Discovery Plan.

CHANGES TO THE BUDGET

Funding Distribution EL250450

Funding Title: SRF Loan FY25

Title: CWSRF-SRF25 (State) (WQC-2021)

Funding Effective Date:

Funding Source:

Funding Expiration Date:07/01/2024 03/31/2027

Funding Type: Loan

Template Version 10/30/2015

Docusign Envelope ID: D630F3EB-B57F-87B8-83E0-54C9D8C5BDA5

Page 14 of 88



Page 7 of 11State of Washington Department of Ecology

TOWN OF FRIDAY HARBOR

Friday Harbor WWTP Solids Treatment Upgrades Project

Agreement No. WQC-2021-FriHar-00212

Amendment No. 4

Type: State

100%

The Clean Water Act (CWA) (33 U.S.C 1251-1387) established the State Revolving 

Fund (SRF) low interest loans program (40. C.F.R. Part 31, 35 Sub Part (K). 

Washington State administers the program under Chapter 173-98 WAC. The portion of 

this project funded with this funding distribution comes from non-federal source and 

are not subject to Federal Funding Accountability and Transparency Act (FFATA) and 

Single Audit Act (SAA). However, this project is subject to the federal requirements 

outlined in Section 4 and 5 of agreement terms and conditions.

Funding Source %:

Description:

FD0727Fund:

Approved Indirect Costs Rate:

Recipient Match %:  

InKind Interlocal Allowed:

InKind Other Allowed:

Is this Funding Distribution used to match a federal grant?   

Approved State Indirect: 30 %

0%

No

No

No

Effective Interest Rate: 1.4%   Interest Rate: 1.1%   Admin Charge: 0.3%

Terms: 30 years   

Project Start Date:  07/01/2024 Project Completion Date:  03/31/2027  

Estimated Initiation of Operation date:      

Loan Security: 

Final Accrued Interest:  

Final Loan Amount:  

Repayment Schedule Number:

03/31/2027

Revenue Secure Lien Obligation of the Recipient

$

$

1010

SRF Loan FY25 Task Total

Construction $ 1,731,628.00

Construction Management $ 0.00

Total:  1,731,628.00$

CHANGES TO THE BUDGET

Funding Distribution EL210234

Funding Title: SRF Loan

Title: CWSRF-SFY21 (State)

Funding Effective Date:

Funding Source:

Funding Expiration Date:07/01/2019 07/01/2025

Funding Type: Loan

Template Version 10/30/2015

Docusign Envelope ID: D630F3EB-B57F-87B8-83E0-54C9D8C5BDA5
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TOWN OF FRIDAY HARBOR

Friday Harbor WWTP Solids Treatment Upgrades Project

Agreement No. WQC-2021-FriHar-00212

Amendment No. 4

Type: State

100%

The Clean Water Act (CWA) (33 U.S.C 1251-1387) established the State Revolving 

Fund (SRF) low interest loans program (40. C.F.R. Part 31, 35 Sub Part K).  

Washington State administers the program under Chapter 173-98 WAC.  The portion of 

this project funded with this funding distribution comes from non-federal source and 

are not subject to Federal Funding Accountability and Transparency Act (FFATA) and 

Single Audit Act (SAA). However, this project is subject to the federal requirements 

outlined in Section 4 and 5 of agreement terms and conditions.

Funding Source %:

Description:

FD0727Fund:

Approved Indirect Costs Rate:

Recipient Match %:  

InKind Interlocal Allowed:

InKind Other Allowed:

Is this Funding Distribution used to match a federal grant?   

Approved State Indirect: 30 %

0%

No

No

No

Effective Interest Rate: 1.1%   Interest Rate: 0.8%   Admin Charge: 0.3%

Terms: 20 years   

Project Start Date:  07/01/2019 Project Completion Date:  07/01/2025  

Estimated Initiation of Operation date:      

Loan Security: 

Final Accrued Interest:  

Final Loan Amount:  

Repayment Schedule Number:

Revenue Secure Lien Obligation of the Recipient

$17,716.83

$898,656.79

1239

SRF Loan Task Total

Grant and Loan Administration $ 0.00

Design, Cultural Resources, and Planning $ 589,013.01

Planning (Amended) $ 44,332.00

Project Redesign $ 247,594.95

Total:  880,939.96$

CHANGES TO THE BUDGET

Funding Distribution EF250451

Funding Title: SRF Forgivable Principal FY25

Funding Effective Date: Funding Expiration Date:07/01/2024 03/31/2027

Funding Type: Forgivable Loan

Template Version 10/30/2015

Docusign Envelope ID: D630F3EB-B57F-87B8-83E0-54C9D8C5BDA5
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Page 9 of 11State of Washington Department of Ecology

TOWN OF FRIDAY HARBOR

Friday Harbor WWTP Solids Treatment Upgrades Project

Agreement No. WQC-2021-FriHar-00212

Amendment No. 4

Title: CWSRF-SRF25 (State) (WQC-2021)

Type: State

100%

The Clean Water Act (CWA) (33 U.S.C 1251-1387) established the State Revolving 

Fund (SRF) low interest loans program (40. C.F.R. Part 31, 35 Sub Part (K). 

Washington State administers the program under Chapter 173-98 WAC. The portion of 

this project funded with this funding distribution comes from non-federal source and 

are not subject to Federal Funding Accountability and Transparency Act (FFATA) and 

Single Audit Act (SAA). However, this project is subject to the federal requirements 

outlined in Section 4 and 5 of agreement terms and conditions.

Funding Source %:

Description:

FD0727Fund:

Approved Indirect Costs Rate:

Recipient Match %:  

InKind Interlocal Allowed:

InKind Other Allowed:

Is this Funding Distribution used to match a federal grant?   

Approved State Indirect: 30 %

0%

No

No

No

Funding Source:

SRF Forgivable Principal FY25 Task Total

Construction $ 1,036,372.00

Construction Management $ 0.00

Total:  1,036,372.00$

CHANGES TO THE BUDGET

Funding Distribution EF210235

Funding Title: SRF Forgivable Principal

Title: CWSRF-SFY21 (State)

Type: State

100%

The Clean Water Act (CWA) (33 U.S.C 1251-1387) established the State Revolving 

Fund (SRF) low interest loans program (40. C.F.R. Part 31, 35 Sub Part K).  

Washington State administers the program under Chapter 173-98 WAC.  The portion of 

Funding Source %:

Description:

FD0727Fund:

Funding Effective Date:

Funding Source:

Funding Expiration Date:07/01/2019 07/01/2025

Funding Type: Forgivable Loan

Template Version 10/30/2015

Docusign Envelope ID: D630F3EB-B57F-87B8-83E0-54C9D8C5BDA5
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Page 10 of 11State of Washington Department of Ecology

TOWN OF FRIDAY HARBOR

Friday Harbor WWTP Solids Treatment Upgrades Project

Agreement No. WQC-2021-FriHar-00212

Amendment No. 4

this project funded with this funding distribution comes from non-federal source and 

are not subject to Federal Funding Accountability and Transparency Act (FFATA) and 

Single Audit Act (SAA). However, this project is subject to the federal requirements 

outlined in Section 4 and 5 of agreement terms and conditions.

Approved Indirect Costs Rate:

Recipient Match %:  

InKind Interlocal Allowed:

InKind Other Allowed:

Is this Funding Distribution used to match a federal grant?   

Approved State Indirect: 30 %

0%

No

No

No

SRF Forgivable Principal Task Total

Grant and Loan Administration $ 0.00

Design, Cultural Resources, and Planning $ 589,012.99

Planning (Amended) $ 44,332.00

Project Redesign $ 247,594.93

Total:  880,939.92$

Funding Distribution Summary

Recipient / Ecology Share

Funding Distribution Name Recipient Match % Recipient Share Ecology Share Total

SRF Loan 0 % $ $ $0.00 880,939.96 880,939.96

SRF Forgivable Principal 0 % $ $ $0.00 880,939.92 880,939.92

SRF Loan FY25 0 % $ $ $0.00 1,731,628.00 1,731,628.00

SRF Forgivable Principal FY25 0 % $ $ $0.00 1,036,372.00 1,036,372.00

Total 0.00 4,529,879.88 4,529,879.88$$$

Template Version 10/30/2015

Docusign Envelope ID: D630F3EB-B57F-87B8-83E0-54C9D8C5BDA5
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Page 11 of 11State of Washington Department of Ecology

TOWN OF FRIDAY HARBOR

Friday Harbor WWTP Solids Treatment Upgrades Project

Agreement No. WQC-2021-FriHar-00212

Amendment No. 4

Washington State

Department of Ecology

Date Date

Water Quality

Jon Kenning, PhD Evan Perrollaz

TOWN OF FRIDAY HARBOR

AUTHORIZING SIGNATURES

All other terms and conditions of the original Agreement including any Amendments remain in full force and effect , 

except as expressly provided by this Amendment.

The signatories to this Amendment represent that they have the authority to execute this Amendment and bind their 

respective organizations to this Amendment.

This amendment will be effective 04/01/2026.

IN WITNESS WHEREOF: the parties hereto, having read this Amendment in its entirety, including all attachments, do 

agree in each and every particular and have thus set their hands hereunto.

Mayor

By: By:

Program Manager

Template Approved to Form by

Attorney General's Office

Template Version 10/30/2015

Docusign Envelope ID: D630F3EB-B57F-87B8-83E0-54C9D8C5BDA5

4/30/20264/30/2026
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TOWN OF FRIDAY HARBOR 
Post Office Box 219 • Friday Harbor, Washington 98250 

(360) 378 - 2810 • www.fridayharbor.org      

 
 

MINUTES 

 TOWN COUNCIL 

Thursday, June 18, 2026 at 12:00 PM 
Town Council Chambers - 60 Second Street  

  
Call to Order / Roll Call / Flag Salute  

Mayor Perrollaz called the regular session of the Town Council to order at 12:00 p.m.  
 
Councilmembers: Steve Hushebeck (Position No. 1), Richard Geffen (Position No. 2), Anna 
Maria de Freitas (Position No. 3), Chelsey Dyer (Position No. 4; excused), and Barbara Starr 
(Position No. 5). 
 
Mayor Evan Perrollaz, Administrator Denice Kulseth, Clerk Jennifer Krembs (excused), 
Executive Assistant Julie Greene, Finance Director Bethany Berry, and Public Works 
Director Mike Liptack. 
 
Mayor Perrollaz conducted the flag salute.   

Set Agenda / Announcements  

Agenda was set.  
Public Comment  

No public comment was forthcoming. 

Consent Agenda  

Regarding Ordinance No. 1840, it was confirmed that the Council serves as the auditing 
board.  
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Moved by Councilmember Geffen, seconded by Councilmember Starr, to approve. 
Motion Yes 4, No 0, Abstained 0.  

 • Ordinances 

  Ordinance No. 1840 — Amending Chapter 3.08 of the Friday Harbor 
Municipal Code (FHMC) concerning the issuance of checks and warrants for 
payment of claims.  

 • Resolutions 

  Resolution No. 3028 - Amendment No. 4 BERK Consulting, Inc Contract 

 • Minutes 

  June 4, 2026, Regular Business Meeting 

 • Payments & Claims 

  Item  Type Warrant # EFT # Dated Amount 

1 Claims  DFT810-824, 834 5/21/2026 $137,157.86 

2 Claims 63691-63732  6/4/2026 $231,176.42 

Action and Discussion Items 

 • Resolution No. 3029 - Authorizing a Town Driving and Vehicle Policy presented by 
Town Administrator Denice Kulseth 

Moved by Councilmember Hushebeck, seconded by Councilmember de 
Freitas, to approve. Motion Yes 4, No 0, Abstained 0.  

  
Director Reports 

No reports were forthcoming. 

San Juan County (SJC) Report 

SJC Manager Jessica Hudson reported on the following: county budget meetings, a fee 
schedule update for the Community Development Department, Public Works work on the 
transportation improvement plan, and other SJC initiatives. Council had no questions. 
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Administrator’s Report 

• Human Resource Updates: Accounts Payable Clerk Leslie Rognas has been 
promoted to Assistant Finance Director; Anna MacKinnon has been hired as 
Accounts Payable Clerk; Rob Penwell has been promoted to Refuse Supervisor; 
David Barnes has been hired for Water Distribution; Marina West was hired for the 
Seasonal Laborer position within the Streets and Park Department; and Refuse and 
Streets and Parks are hiring for vacant positions.   

• Last week, the staff held a baby shower for Water Distribution Utility II Worker Toby 
Frazier. 

• Fire District No. 3 will drive the Town's Cadillac fire truck in the 4th of July parade. 
• Kudos to Public Works Coordinator Melissa Pridgen for securing a loss prevention 

grant to install backup cameras in Public Works vehicles. 
• The Council Chamber Improvement Project is on hold for interior doorway 

estimation quotes; soundproofing is a goal for the door selection. A breakdown of 
doorway options with estimates will be brought forth to Council. Additional upgrade 
details regarding new carpet tiles, wall/ceiling paint colors, and double exit doors 
were shared. 

• A Public Works update will be provided at the next meeting for the Parking Lot 
Improvement Project.  

• An update was provided on the Town Hall generator.    
• America 250 Day of Service for Council will take place on July 2nd from 10:00-11:00 

a.m. The irrigated planter boxes located on Front Street will be the focus of the 
service opportunity. The inter local agreement with the Port of Friday Harbor will 
support future garden and hanging basket beautification projects around town. 
Winter from the Port has been assisting with plant selection; Julie Weaver with the 
San Juan Island Garden Club also assisted with planning. 

Public Comment  

No public comment was forthcoming. 

Future Agenda Items  

Mayor Perrolaz and Kulseth will be out next week for AWC Annual Conference in Spokane, 
WA. The University of Washington (UW) football team may come to Town in July for a team-
building scavenger hunt day; town staff will make arrangements with UW. 

Adjourn 

Hearing no further business and no objection, Mayor Perrollaz adjourned the meeting at 
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12:32 p.m. The next regular meeting is scheduled for July 2, 2026, at 12 p.m. 
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Town of Friday Harbor 
60 Second St S ● PO Box 219 ● Friday Harbor, WA 98250 
Office: (360) 378-2810 ● Fax: (360) 378-2380 ● www.fridayharbor.org 

Page 1 of 1 

Finance Department Approval of Claims Against the Town 
Presented at Council Meeting: July 2, 2026 

Item Type Warrant # EFT # Dated Amount 

1 Credit Card Fees 861-865 05/04/2026 $8,032.85 

2 Claims 63733-63782 837-860,866 06/18/2026 $1,177,053.02 

3 UB Refunds 63783-63784 06/18/2026 $733.36 

A consent agenda motion was made by the Town Council. The below vote of the Councilmembers of the 
Town of Friday Harbor, San Juan County, Washington, do hereby certify that merchandise and services 
specified above have been received and services have been performed as listed on the attached registers 
and have been approved for payment as audited and distributed by Finance Director, Bethany Berry. 

Council Member Moved Second Approved Denied Abstained Absent 

Hushebeck 

Geffen 

de Freitas 

Dyer 

Starr 

Claims not Approved by Town Council: ___________________________________________________________ 

Reviewed by Town Administrator: _______________________________________________________________ 
Signature/Date 
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Town of Friday Harbor 
60 Second St S ● PO Box 219 ● Friday Harbor, WA 98250 
Office: (360) 378-2810 ● Fax: (360) 378-2380 ● www.fridayharbor.org 

 

 
 

Finance Director Approval of Claims Against the Town 
Issuance of Claims & Payroll Warrants 

 
 
Pursuant to Friday Harbor Municipal Code 3.08.010 each supervisory official of the Town is designated to be an 
auditing officer with respect to all operations of their department or activity for the purpose of authenticating and 
certifying that material has been furnished, that services have been rendered, that labor has been performed, and 
that the claim is just, due and an unpaid obligation against the Town. All claims listed below and on the attached 
register have been certified by the respective supervisory officials. In the event the Town Council disapproves 
any claim, the Finance Director shall cause the disapproved claim to be recognized as receivables of the Town 
and shall pursue collection. 
 
I, the Finance Director and designated auditing official of the Town of Friday Harbor, San Juan County, 
Washington, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered or the labor performed as described, or that any advance payment is due and payable pursuant to a 
contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim is 
a just, due and unpaid obligation against the Town, and that I am authorized to authenticate and certify to said 
claim. 
 
Additionally, I, the Finance Director and designated auditing official of the Town of Friday Harbor, San Juan 
County, Washington do hereby certify under penalty of perjury that any employee or Town official reimbursement 
claim is a just, due and unpaid obligation against the Town, and that I am authorized to certify to said claim. 
  
The following vouchers, warrants, and electronic payments are approved for payment:  
 

Type Numbers Dated In the Amount of 

Regular Claims    

Warrants:     

Electronic Payments:  DFT 861-865    05/04/2026 $8,032.85 

Payroll Claims      

Warrants:      

Electronic Payments:       
 

Total Claims: $8,032.85 

  
 
 
Reviewed by Finance Director: ___________________________________               _________________ 

Signature          Date 
06/18/2026
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Town of Friday Harbor 
60 Second St S ● PO Box 219 ● Friday Harbor, WA 98250 
Office: (360) 378-2810 ● Fax: (360) 378-2380 ● www.fridayharbor.org 

Finance Director Approval of Claims Against the Town 
Issuance of Claims & Payroll Warrants 

Pursuant to Friday Harbor Municipal Code 3.08.010 each supervisory official of the Town is designated to be an 
auditing officer with respect to all operations of their department or activity for the purpose of authenticating and 
certifying that material has been furnished, that services have been rendered, that labor has been performed, and 
that the claim is just, due and an unpaid obligation against the Town. All claims listed below and on the attached 
register have been certified by the respective supervisory officials. In the event the Town Council disapproves 
any claim, the Finance Director shall cause the disapproved claim to be recognized as receivables of the Town 
and shall pursue collection. 

I, the Finance Director and designated auditing official of the Town of Friday Harbor, San Juan County, 
Washington, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered or the labor performed as described, or that any advance payment is due and payable pursuant to a 
contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim is 
a just, due and unpaid obligation against the Town, and that I am authorized to authenticate and certify to said 
claim. 

Additionally, I, the Finance Director and designated auditing official of the Town of Friday Harbor, San Juan 
County, Washington do hereby certify under penalty of perjury that any employee or Town official reimbursement 
claim is a just, due and unpaid obligation against the Town, and that I am authorized to certify to said claim. 

The following vouchers, warrants, and electronic payments are approved for payment: 

Type Numbers Dated In the Amount of 

Regular Claims 

Warrants: 63733-63782 06/18/2026 $1,143,238.61 

Electronic Payments: DFT 837-860,866 06/18/2026 $33,814.41 

Payroll Claims 

Warrants: 

Electronic Payments: 

Total Claims: $1,177,053.02 

Reviewed by Finance Director: ___________________________________               _________________ 
Signature      Date 

06/18/2026
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My Council Check Register 

Vendor Name 

Wilbur-Ellis Company LLC 

Payment Type 

Regular Checks 

Manual Checks 

Voided Checks 

Bank Drafts 

EFT's 

Payment Date 

06/18/2026 

Bank Code AP/PY Warrant Summary 

Payable Payment 

Count Count 

142 49 

0 0 

0 1 

0 0 

0 0 

142 50 

Payment Type 

Regular 

Discount 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Payment 

1,143,238.61 

0.00 

0.00 

0.00 

0.00 

1,143,238.61 

Date Range: 06/18/2026 - 06/18/2026 

Payment Amount Number 

985.41 63782 

1,143,238.61+8,307.52+25,506.89=$1,177,053.02
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Town of Friday Harbor 
60 Second St S ● PO Box 219 ● Friday Harbor, WA 98250 
Office: (360) 378-2810 ● Fax: (360) 378-2380 ● www.fridayharbor.org 

 

 
 

Finance Director Approval of Claims Against the Town 
Issuance of Claims & Payroll Warrants 

 
 
Pursuant to Friday Harbor Municipal Code 3.08.010 each supervisory official of the Town is designated to be an 
auditing officer with respect to all operations of their department or activity for the purpose of authenticating and 
certifying that material has been furnished, that services have been rendered, that labor has been performed, and 
that the claim is just, due and an unpaid obligation against the Town. All claims listed below and on the attached 
register have been certified by the respective supervisory officials. In the event the Town Council disapproves 
any claim, the Finance Director shall cause the disapproved claim to be recognized as receivables of the Town 
and shall pursue collection. 
 
I, the Finance Director and designated auditing official of the Town of Friday Harbor, San Juan County, 
Washington, do hereby certify under penalty of perjury that the materials have been furnished, the services 
rendered or the labor performed as described, or that any advance payment is due and payable pursuant to a 
contract or is available as an option for full or partial fulfillment of a contractual obligation, and that the claim is 
a just, due and unpaid obligation against the Town, and that I am authorized to authenticate and certify to said 
claim. 
 
Additionally, I, the Finance Director and designated auditing official of the Town of Friday Harbor, San Juan 
County, Washington do hereby certify under penalty of perjury that any employee or Town official reimbursement 
claim is a just, due and unpaid obligation against the Town, and that I am authorized to certify to said claim. 
  
The following vouchers, warrants, and electronic payments are approved for payment:  
 

Type Numbers Dated In the Amount of 

Regular Claims    
Warrants: UB 
Refunds 63783-63784 06/18/26 $733.36 

Electronic Payments:     

Payroll Claims      

Warrants:      

Electronic Payments:       
 

Total Claims: $733.36 

  
 
 
Reviewed by Finance Director: ___________________________________               _________________ 

Signature          Date 
06/18/2026
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4th of July 2026

Pancake Breakfast
7:00-10:00am

The Grange - 152 1st St

Family Fun Run
7-7:45 Registration

starts at Spring & Price 

Parade  - Cheers to 250 Years
10:30am'ish

starts at Spring & Price 

4th Annual Tractor Show
11:00am-3:00pm

SJ Historical Museum

Pig War Picnic
After the parade

 San Juan County Fairgrounds-Picnic, games, music

San Juan Island Brewing Co. 
Open at 11:00, Music 1:00-3:00pm 

The Dangerfields 
6:00-9:00pm

Fairweather Park-Port of Friday Harbor Park

The Roctpus 
6:00-9:00pm

San Juan Vineyard

the grand Finale - The Fireworks 
10:15pm’ish

Over the Port of Friday Harbor
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Town of Friday Harbor 
PO Box 219 / Friday Harbor / WA / 98250 
(360) 378-2810 / fax (360) 378-2380 / www.fridayharbor.org 

 

 

MEMO 
To: Town Council 

From: Ryan Ericson, Community Development Director 

Date: June 26, 2026 

Re: Workshop for Transient Accommodations and Artesian and Specialty Goods 

At the July 2nd Town Council Meeting Community Development will be presenting two ordinance 
addressing commercial uses. The first workshop will address small scale manufacturing, and the second 
workshop will discuss detailed development regulations for transient accommodations. 
 
Artesian and Specialty Goods. Town Staff presented the small-scale manufacturing draft development 
regulations to Planning Commission at the June 11, 2026, meeting. The Commission was receptive to 
the new use in the commercial zone and agreed the term should be Artesian and Specialty Good and 
not Small-Scale Manufacturing. A key component of the new use is public interaction with the artesian 
and/or the product produced onsite. Town Staff are proposing requirements for a viewing window into 
the production process or an opportunity to experience and purchase the product such as a tasting 
room or café.  
 
Town Staff is seeking from Town Council any additional specifical approval criteria and a 
recommendation to move a public hearing. 
 
Transient Accommodations. Town Staff presented Town Councils initial feedback on the transient 
accommodation development regulations. Planning Commission agreed with protecting commercial 
uses and promoting permanent residential housing opportunities in the Downtown Commercial 
District proposing a floor area ratio for non-residential commercial uses on the ground floor and a 
maximum floor area for transient accommodations within the structure. Town Staff added specific 
review criteria for the administrative review process.  
 
Town Staff is seeking from Town Council any additional specifical approval criteria and a 
recommendation to move a public hearing. 
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ORDINANCE NO. XXXX 

AN ORDINANCE of the Town of Friday Harbor, Washington relating to 
establishing a new commercial use to encourage vibrant businesses in the 
commercial zone. 

 

SECTION 1.  Section X Ordinance XXXX and FHMC 17.08.10 Definitions-A are amended to add 
a new definition for Artsian and Speciality Goods to read as follows: 

“Artisan and Specialty Goods Production” 

 Small-scale businesses that manufacture artisan goods or specialty foods. Small 
manufacturing production aims at direct sales rather than the wholesale market. This small-
scale manufacturing use is intended to be allowed where compatible with the commercial 
and residential fabric of the city center. An allowance for public viewing or customer service 
space is required with artisan and specialty goods production. This use category includes the 
following uses: sugar and confectionary, fruit and vegetable preserving and specialty foods, 
bakeries and tortilla manufacturing; artisan leather, glass, cutlery, hand tools, wood, paper, 
ceramic, textile and yarn products; microbreweries, microdistilleries, and wineries.  

Section 2. Section 2 Ordinance XXXX amended to add new minor conditional use to FHMC 
17.32.025 are amended to read as follows: 

A. Artisan and Specialty Goods Production uses . 

1. The Artisan and Specialty Goods Production structure shall not encompass more than two 
thousand (2,000) square feet of area. The two thousand (2,000) square feet total shall include 
all storage areas associated with the manufacturing operation. These types of uses are limited 
in size to assure that they will not dominate the commercial area and to limit the potential 
impacts on residential and commercial uses. Upon application the Director may increase the 
square feet of area by no more than 20% if it is determined that the additional area will not 
adversely impact neighboring uses and improvements and will be consistent with 
surrounding uses. 

2. All activities except loading shall occur within buildings; outdoor storage/repair is 
prohibited. 

3. All Artisan and Specialty Goods Production uses are required to accommodate public 
viewing or a customer service space as defined below. 

a. Public viewing shall be accomplished with windows or glass doors covering at least 
25% of the front of the building face abutting the street or indoor lobby wall, allowing 
direct views of manufacturing, openings between the display or lobby area and 
manufacturing/work space may be reduced below 25% where fire rated separation 
requirements restrict opening size as determined by the planning official, or; 

b. A customer service space includes, a showroom, tasting room, restaurant, or retail 
space. 

4. Drive-through facilities are prohibited. 
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DULY PASSED AND ADOPTED this 

TOWN OF FRIDAY HARBOR 
 

___________________________ 
Evan Perrollaz, Mayor 

SEAL of the 
Town of Friday Harbor 

ATTEST: 
____________________________ 
Jennifer M. Krembs, Town Clerk 
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ORDINANCE NO. XXXX 

 

ORDINANCE NO. XXXX 
AN ORDINANCE amending portions of Ordinance No. 1172, Ordinance No. 1372, Title 
17, and Title 20 of the Friday Harbor Municipal Code, relating to Transient 
Accommodations, amending Zoning Districts and Uses, Off-Street Parking and Loading, 
Conditional Use Permits, and Project Permit Review Procedures. 

BE IT ORDAINED by the Council of the Town of Friday Harbor, 
SECTION 1. A new section shall be added to Chapter 17.32, to read as follows:  

"17.32.025 Minor Conditional Use." 

SECTION 2. Section 39K of Ordinance No. 1172, and FHMC 17.32.020 Permitted uses are 
hereby amended to move "Transient accommodations" from FHMC 17.32.020 to new 
section 17.32.025 Minor Conditional Uses. 

SECTION 3. FHMC Chapter 17.52 at section 17.52.030 is hereby amended to read as 
follows: 

17.52.030 Conditional uses. 

A. Conditional uses in a light industrial zone shall be as follows: 

1. Public and private utility structures; 

2. Equipment maintenance and repair performed outdoors; and 

3. Activities of a marijuana processor or marijuana producer after such 
activities have been duly licensed by the state of Washington pursuant to 
Chapter 314-55 WAC. 

B. All conditional uses under this chapter are subject to the conditional use process 
and criteria set forth in Chapter 17.80 FHMC. 

SECTION 4. Section 16 of Ordinance No. 1372 relating to Section 94(E) of Ordinance No. 
1172, and the Use Space Table within FHMC 17.68.030(B) are hereby amended to read as 
follows:  

"Resident-transient accommodation – 1 per dwelling unit or sleeping unit" 

SECTION 5. Chapter 17.80 of the Friday Harbor Municipal Code, as last amended by 
Ordinance No. 1372, is hereby amended at FHMC 17.80.010 and FHMC 17.80.020 to read 
as follows:  

"17.80.010 Purpose. 

The conditional use permit procedure is intended to provide an opportunity for 
flexibility in applying the use regulations of this title by allowing for a greater range 
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ORDINANCE NO. XXXX 

 

of uses. The Minor Conditional Use Permit is intended to provide an administrative 
approval process for specific uses that can meet objective performance standards 
without a public hearing." 

"17.80.020 Authority. 

The town council shall have the authority to grant or deny conditional use permits. 
The Land Use Administrator shall have the authority to grant or deny Minor 
Conditional Use Permits for use expressly designated as such in this Title. The 
Administrator shall apply the criteria set forth in FHMC 17.80.030." 

SECTION 6. Section 17 of Ordinance No. 1372 and FHMC Chapter 17.80 are hereby 
amended at FHMC 17.80.040 and FHMC 17.80.050 to read as follows:  

"17.80.040 Conditions – Penalties. 

A. The town council or Land Use Administrator may impose reasonable conditions 
to ensure that the use, if granted, will meet the criteria set forth above, limit the 
term of the use, and require such bonds or other security devices as may be 
reasonably necessary to ensure continued compliance with the conditions of the 
use permit."  

"17.80.050 Time limits. A. The use activity approved by a conditional use permit 
must begin to occur on the subject property within two years from the date the 
permit is granted, failing which the permit is void and the use activity, if thereafter 
occurring, will be illegal, if a complete application for subsequent building permit 
or civil permit has not been submitted. A one-year extension may be granted for 
good cause through the approved permit decision maker.  

D. Conditional Use Permits. If a use or activity authorized by a conditional use 
permit is abandoned or discontinued for a continuous period of one year, the 
conditional use permit shall expire, and the use or activity may not be 
reestablished unless authorized by a new conditional use permit." 

SECTION 7. A new section, to be codified as Section .060, shall be added to Chapter 17.80, 
to provide as follows:  

"17.80.060 Transient Accommodations Development Standards. 

A. Eligibility. Transient Accommodations require a Minor Conditional Use Permit 
and are only allowed to be sited in structures in the Commercial Zone where the 
sleeping uses or guest rooms are located fully within a structure for which a 
certificate of occupancy was issued after [Effective date of Ordinance]. 

B. Prohibition on Conversions. The conversion of existing gross floor area from 
residential (including workforce housing), retail, or general commercial use to 
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transient use is strictly prohibited, unless equivalent new gross floor area is 
provided for commercial/retail. 

C. Prohibition on Demolition. Demolition of existing commercial or retail structures 
is prohibited to establish transient accommodation. 

D. Parking. All transient uses shall provide a minimum of one (1) off-street parking 
space per dwelling unit or sleeping unit as required under FHMC 17.68.030(B). 

E. Parking Incentives. All required parking must be provided on-site or within 200 
feet via a recorded parking easement per FHMC 17.68.030(E)(1). No additional 
incentives for parking are allowed. 

F. Pedestrian Level. All development for Transient Accommodations shall provide 
pedestrian level retail and commercial use with a floor area ratio of 60:40, with a 
minimum of 20% at Pedestrian Level." 

SECTION 8. FHMC Chapter 17.08 at section 17.08.190 is hereby amended to add the 
following definition under the alphabetical section "S": 

"Sleeping Unit: A room or space in which people sleep, which can also include 
permanent provisions for living, eating, and either sanitation or kitchen facilities, 
but not both. For the purposes of transient accommodation, this definition 
matches the standard building code definition minus kitchen facilities." 

SECTION 9. FHMC Chapter 20.16 at section 20.16.010(C) is hereby amended to include 
the following track: 

"Minor Conditional Use Permit (MCUP)" 

SECTION 10. The Town of Friday Harbor Fee Schedule for Land Use Fees is hereby 
amended to add a new fee line item to read as follows: 

"Minor Conditional Use Permit (MCUP) – $700.00 

SECTION 11. Effective Date. 

This ordinance shall become effective upon publication in accordance with State 
law. 

DULY PASSED AND ADOPTED this __th day of July 2026. 

 TOWN OF FRIDAY HARBOR 
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Evan Perrollaz, Mayor 
SEAL of the 
Town of Friday Harbor 
ATTEST: 

 

 

Jennifer M. Krembs, Town Clerk 
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Council Chambers estimates (note: not all bids in yet)

Option 1
Swing in Door Door installation - removal, break room opening moved,  new door, trim + paint

electrical changes to break room and wall
total

Option 2 
Pocket door Door installation - support changes, new door, trim + paint

changes to Finance office ducting and electrical below
electrical changes behind Administrator wall

total

Other planned work
Painting walls, ceiling, and trim.
Carpeting,  
Chamber front doors
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Cost with tax

$7,170.90
$3,321.04

$10,491.94

$9,017.95
$5,217.37
$3,321.04

$17,556.36

$15,754.25
$6,326.90
$5,433.55
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RESOLUTION NO. 3033 

A RESOLUTION BY THE COUNCIL OF THE TOWN OF FRIDAY HARBOR AUTHORIZING 
THE MAYOR TO EXECUTE AN AGREEMENT WITH BETHANY BERRY FOR 
CONSULTING SERVICES. 

WHEREAS, the Town’s former Finance Director, Bethany Berry, has announced that she would separate 
from employment on June 4, 2026, and her last day serving the Town was June 24, 2026; and 

WHEREAS, the Town may need ongoing services after Berry’s separation relating to transition issues, 
training, and finance support; and 

WHEREAS, Bethany Berry has offered a proposal to perform said services as a consultant in the base 
amount of $75.00 per hour; and 

WHEREAS, the Town has reviewed total costs for said services and determined that contracting on an as-
needed basis, not to exceed $7,500 without prior written authorization, is mutually beneficial and in the 
best interests of the Town of Friday Harbor;  

NOW, THEREFORE, be it resolved by the Council of the Town of Friday Harbor that the Mayor is hereby 
authorized to execute an agreement with Bethany Berry to provide on-call consulting services. Said 
agreement is attached hereto. 
 
DULY PASSED AND ADOPTED this 2nd day of July 2026. 

 

TOWN OF FRIDAY HARBOR 

 

 

Evan Perrollaz, Mayor 
SEAL of the 
Town of Friday Harbor 
ATTEST: 
 

Jennifer M. Krembs, Town Clerk 

 

Page 80 of 88



 
This Agreement is entered into by and between the Town of Friday Harbor, Washington, a municipal 
corporation of the State of Washington, hereinafter referred to as "the Town," and Bethany Berry  
hereinafter referred to as "the Consultant." 
 
WHEREAS, Bethany Berry announced her separation from Town employment on June 4, 2026 with the 
effective date being June 24, 2026; and 
 
WHEREAS, the Consultant has offered a proposal for services relating to transition issues, training, and finance 
support; and  
 
WHEREAS, the Town desires to have the Consultant perform such services described in Exhibit A pursuant 
to certain terms and conditions;  
 
NOW, THEREFORE, 
IN CONSIDERATION OF the mutual benefits and conditions set forth below, the parties hereto agree as 
follows: 
1. Scope of Services to be performed by Consultant.  The Consultant shall perform those services 

described in “Exhibit A” attached hereto and incorporated herein by this reference as if fully set 
forth. In performing such services, the Consultant shall endeavor to comply with all federal, state, 
and local statutes, rules, and ordinances applicable to the performance of such services and the 
handling of any funds used in connection therewith. 

 
2. Compensation and Method of Payment.  The Town shall pay the Consultant for services rendered 

within ten (10) business days after Town Council voucher approval. The Consultant will invoice the 
Town monthly based upon actual time expended and expenses incurred on the project. Based on 
the estimated budget described in “Exhibit B”, the Consultant shall be paid a total amount not to 
exceed $7,500.00 without written modification of the Agreement signed by the Town. The 
Consultant shall complete and return a current Internal Revenue Service W-9 form to the Town 
prior to or along with the first billing invoice submittal. 

 
3. Duration of Agreement.  This Agreement shall be in full force and effect for a period commencing 

on the date of execution by both Parties, and ending December 31, 2026, unless sooner terminated 
under the provisions hereinafter specified or extended through a mutually agreed upon written 
amendment to this agreement. 

 
4. Ownership, Form, and Use of Documents.  All documents, drawings, specifications, and other 

materials produced by the Consultant in connection with the services rendered under this 
Agreement shall be the property of the Town whether the project for which they are made is 
executed or not.  The Consultant shall provide to the Town all final documents, reports, or studies 
in printed and electronic form unless otherwise designated in Exhibit A.  Unless otherwise directed 
in writing by the Town, all final documents, reports, or studies shall be provided to the Town in 
both a PDF and Word format.  The Consultant shall not be responsible for any use or modifications 
of said documents or other materials by the Town or its representatives for any purpose other than 
the project specified in the Agreement. 

 

 

  
AGREEMENT FOR PROFESSIONAL SERVICES 

FINANCE SUPPORT - BETHANY BERRY 
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5. Independent Consultant.  The Consultant and the Town agree that the Consultant is an 

independent contractor with respect to the services provided pursuant to this Agreement.  Nothing 
in this Agreement shall be considered to create the relationship of employer and employee 
between the parties hereto.  Neither the Consultant nor any employee of the Consultant shall be 
entitled to any benefits accorded Town employees by virtue of the services provided under this 
Agreement.  The Town shall not be responsible for paying, withholding, or otherwise deducting any 
customary state or federal payroll deductions including but not limited to FICA, FUTA, state 
industrial insurance, or state workers compensation, nor shall the Town assume the duties of an 
employer with respect to the Consultant or any employee of the Consultant. 

 
6. Indemnification.  Consultant shall defend, indemnify and hold the Town, its officers, directors, 

employees, and agents harmless from any and all claims, injuries, damages, losses, or suits, 
including reasonable attorney fees, arising out of or resulting from the acts, errors, or omissions of 
the Consultant in performance of this Agreement, except for injuries and damages caused by the 
sole negligence of the Town.  In the event of liability for damages arising out of bodily injury to 
persons or damages to property caused by or resulting from the concurrent negligence of the 
Consultant and the Town, its officers, directors, employees and/or agents, the Consultant’s liability, 
including the duty and cost to defend, hereunder shall be only to the extent of the Consultant’s 
negligence. It is further specifically and expressly understood that the indemnification provided 
herein constitutes the Consultant’s waiver of immunity under Industrial Insurance, Title 51 RCW, 
solely for the purpose of this indemnification. This waiver has been mutually negotiated by the 
parties. 

 
7. Insurance. 
 

A. The Consultant shall procure and maintain in full force throughout the duration of the 
Agreement comprehensive general liability insurance with a minimum coverage of 
$1,000,000 per occurrence/aggregate for personal injury and property damage.  Said 
policy shall name the Town of Friday Harbor as an additional named insured and shall 
include a provision prohibiting cancellation or reduction in the amount of said policy except 
upon thirty (30) days prior written notice to the Town.  Cancellation of the required 
insurance shall automatically result in termination of this Agreement. 

 
B. In addition to the insurance provided for in Paragraph A above, the Consultant shall 

procure and maintain in full force professional liability insurance for those services 
delivered pursuant to this Agreement that, either directly through Consultant employees 
or indirectly through contractual or other arrangements with third parties, involve 
providing professional services.  Such professional liability insurance shall be maintained in 
an amount not less than $1,000,000 combined single limit per claim/aggregate.  For the 
purposes of this Paragraph "professional services" shall include, but not be limited to, the 
provision of any services provided by any licensed professional. 

 
C. Certificates of coverage as required by Paragraphs A and B above shall be delivered to the 

Town within fifteen (15) days of execution of this Agreement. 
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8. Record Keeping and Reporting. 
 

A. The Consultant shall maintain accounts and records, including personnel, property, 
financial, and programmatic records, which sufficiently and properly reflect all direct and 
indirect costs of any nature expended and services performed pursuant to this Agreement.  
The Consultant shall also maintain such other records as may be deemed necessary by the 
Town to ensure proper accounting of all funds contributed by the Town to the 
performance of this Agreement and compliance with this Agreement. 

 
B. These records shall be maintained for a period of seven (7) years after termination hereof 

unless permission to destroy them is granted by the Office of the Archivist in accordance 
with RCW Chapter 40.14 and by the Town. 

 
9. Public Records Disclosure.  

Contractor acknowledges that the Town is an agency governed by the public records disclosure 
requirements set forth in Chapter 42.56 RCW. Contractor shall fully cooperate with and assist the 
Town with respect to any request for public records received by the Town concerning any public 
records generated, produced, created or possessed by the Contractor and related to the services 
performed under this Contract. Upon written demand by the Town, the Contractor shall furnish 
the Town with full and complete copies of any such records within five business days.  
 
Contractor’s failure to timely provide such records upon demand shall be deemed a material 
breach of this Contract. To the extent the Town incurs any monetary penalties, attorneys’ fees, or 
any other expenses as a result of such breach, Contractor shall fully indemnify and hold harmless 
the Town as set forth in Section 6.  
 
For purposes of this section, the terms “public records” and “agency” shall have the same 
meaning as defined by Chapter 42.56 RCW, as said chapter has been construed by Washington 
courts.  
 
The provisions of this section shall survive the expiration or termination of this Contract. 

 
10. Taxes, Licenses and Permits. 
 

A. The Consultant shall procure and maintain a Town Business License in accordance with 
FHMC Chapter 5.04, Business Taxes, Licenses and Regulations, prior to beginning work 
under this Agreement. The Consultant shall also be responsible for ensuring that all 
Consultants and sub-Consultants obtain a Town Business License. 

 
B. The Consultant acknowledges that it is responsible for the payment of all charges and taxes 

applicable to the services performed under this Agreement, including FHMC Chapter 5.04; 
and the Consultant agrees to comply with all applicable laws regarding the reporting of 
income, maintenance of records, and all other requirements and obligations imposed 
pursuant to applicable law.  If the Town does not receive or is assessed, made liable, or 
made responsible in any manner for such charges or taxes, the Consultant shall reimburse 
and hold the Town harmless from such costs. The Consultant shall also require all 
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Consultants, sub-Consultants, and suppliers pay all charges and taxes in accordance with 
this section. 

 
C. In the event the Consultant fails to pay any taxes, assessments, penalties, or fees imposed 

by the Town or any other governmental body, then the Consultant authorizes the Town to 
deduct and withhold and/or pay over to the appropriate governmental body those unpaid 
amounts upon demand by the governmental body.  This provision shall, at a minimum, 
apply to taxes and fees imposed by Town ordinance.  Any such payments shall be deducted 
from the Consultant’s total compensation. 

 
11. Audits and Inspections.  The records and documents with respect to all matters covered by this 

Agreement shall be subject at all times to inspection, review, or audit by law during the 
performance of this Agreement.   
 

12. Termination.  This Agreement may be terminated by the Town at any time upon giving to the 
Consultant at least ten (10) days written notice.  If the Consultant's insurance coverage is canceled 
for any reason, the Town shall have the right to terminate this Agreement immediately. 

 
13. Discrimination Prohibited.  The Consultant shall not discriminate against any employee, applicant 

for employment, or any person seeking the services of the Consultant under this Agreement on the 
basis of race, creed, color, national origin, marital status, sex, age, disability, or other circumstance 
prohibited by federal, state, or local law or ordinance, except for a bona fide occupational 
qualification. 

 
14. Assignment and Subcontract.  The Consultant shall not assign or subcontract any portion of the 

services contemplated by this Agreement without the prior written consent of the Town. 
 
15. Entire Agreement.  This Agreement contains the entire agreement between the parties hereto, and 

no other agreements, oral or otherwise, regarding the subject matter of this Agreement shall be 
deemed to exist or bind any of the parties hereto.  Either party may request changes to the 
Agreement.  Proposed changes which are mutually agreed upon shall be incorporated by written 
amendments to this Agreement. 

 
16. Notices.  Notices to the Town of Friday Harbor shall be sent to the following address: 
 

Denice Kulseth, Town Administrator 
Town of Friday Harbor 
PO Box 219 
60 Second Street 
Friday Harbor, Washington  98250 
Phone number: (360) 378-2810 
dkulseth@fridayharbor.org 

 
Notices to the Consultant shall be sent to the following address: 
 
 Bethany Berry 

Address: 165 Channel Heights Way, Friday Harbor, WA 98250 
Phone: 360-317-3113 
Email: info@balancedblisssolutions.com 
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17. Applicable Law; Venue; Attorneys’ Fees.  This Agreement shall be governed by and construed in 
accordance with the laws of the State of Washington.  In the event any suit, arbitration, or other 
proceeding is instituted to enforce any term of this Agreement, the parties specifically understand 
and agree that venue shall be exclusively in San Juan County, Washington.   

 
18. Executed this 2nd day of July 2026. 
 
 

TOWN OF FRIDAY HARBOR:  CONSULTANT: 

Evan Perrollaz, Mayor 
 
DATE:  

 Bethany Berry 
 
DATE: 

 
 
Attachments: 
Exhibit A: Scope of Work/Fee Schedule 
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Exhibit A – Scope of Work 

 
Consultant shall provide administrative services (“Services") to the Town on an “as needed" basis, as 
authorized by the Town Administrator, subject to the availability of the Consultant to perform such 
services.  

 
For the purpose of this agreement, “remotely" is defined as “the process of developing work product, at a 
distance or virtually, supported by technology for communicating, sharing, reviewing, and developing 
documents and accessing systems, without being physically present at the site where the work would 
routinely be conducted." 
Section 1. Scope of Services 

 
1. Scope of Services. Services may include, but are not limited to: 

o Continued training of personnel in the Finance Department. 
o Providing operational and historical information as requested by the Town. 
o Assisting with record requests or pending litigation related to the Finance 

Department. 
o Preparing draft documents as authorized by the Town. 
o Special projects or reports requested by the Town and accepted by the 

Consultant. 
o Software support. 
o Grant assistance. 
o Update utility report and the process to generate reporting for future Finance 

Department staff. 
 

2. Standard of Services. The Consultant shall competently and courteously perform the 
Services, in accordance with the Town standards of ethics and quality. 
 
3. Request for Services. 

o Administrative Services: When Town desires Consultant to perform administrative 
services, Town shall notify Consultant that the Services are to be performed. In the 
event Consultant is not available, Consultant shall notify Town and inform Town as to 
the earliest possible time that Consultant will be available. 

4. Performance of Services. When the Consultant can perform Services in person or for 
scheduled in person meetings, the Consultant shall accomplish the specified work at Town Hall. 
Alternately, the Consultant may perform remote services for projects and communications that 
don’t require in-person services.  Certain special projects may be performed remotely pursuant 
to Town Administrator approval. To the extent practicable for agreed services Consultant will be 
available for Town comment during regular business hours, defined as between 8:30 a.m. and 
4:00 p.m. (Pacific Standard Time) Monday through Friday. 

o Town shall provide appropriate administrative support for performance of the 
Services including, but not limited to, Town Projects on an as needed and as assigned 
basis. 

o The Consultant shall maintain an accurate record of time spent in performance of 
Services pursuant to this Agreement each day services are performed. 

o The Consultant shall copy Town on any correspondence with the public or outside 
agencies relating to Town business. 

5. Compensation. 
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o Town shall pay Consultant at the rate of $75 per hour, tabulated at 15-minute 
intervals. 

o Consultant shall invoice Town monthly for all sums due under this Agreement, and 
Town shall pay such invoices within ten business days following voucher approval by 
the Town Council. Invoices shall include a detailed list of the services provided and 
time and date spent on each activity. 

6. Ownership of Documents and Use and Software. 
o All documents, drawings, specifications and other materials produced by the 

Consultant in the performance of the Services shall be and remain the property of 
the Town. All documents created to document the Consultant's time shall be the 
property of the Consultant, provided, the Consultant shall provide copies to Town as 
proof for each monthly invoice. 

o The Consultant is to be provided with a Town issued laptop that contains 
access levels applicable to consultant services. The consultant agrees that any 
equipment provided by the Town is owned by the Town and will be returned 
upon contract completion. Any information obtained through equipment is 
subject to confidentiality and may not be distributed except to appropriate 
Town staff.  

o Any software, subscriptions or third-party licensing provided by the Town to the 
Consultant for remote Services shall be used strictly for performance of said Services. 
 

 
 
 
Section 2. Fee Schedule 
 
Consultant has agreed to offer the Town of Friday standard hourly rate of $75.00 to the rates 
shown herein: 
 

Hourly Rate Location of Work 
$75.00 Virtual/In-Person 
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